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Investing for Success

Under this agreement for 2019
Geebung Special School will receive

$89332°

This funding will be used to
» Increase the percentage of students who have a personalised system for communication.

o Develop the capability of school leaders and coaches to support teachers to improve each student's
learning outcomes.

e Increase the engagement of all students through the implementation of a broad range of relevant
pedagogical approaches.

Our initiatives include

e The enhancement of Augmentative and Alternative Communication (AAC) opportunities for
identified students.

e Implementation of a capability program to enable the continuous improvement of pedagogy with the
purpose of improving student outcomes.

e The delivery and evaluation of evidence-based pedagogies (including zones for learning, balanced
literacy, process-based learning and age-appropriate pedagogies) in order to better meet the
individual needs of students.

Our school will improve student outcomes by "’
Actions Costs
Purchasing additional Speech Language Pathologist time. $25000
Engaging the services of an Executive Coach to support our coaches and $30000
school leaders
Providing funding and release time for teachers and teacher aides to $44332
engage in targeted professional development and collaboration with
colleagues.

Mo

Ray Hack Tony Cook
Principal Director-General
Geebung Special School Department of Education

* Funding amount estimated on 2018 data. Actual funding will be determined after 2019 enrolment data are finalised. Actual expenditure may be varied due to changes in
finalised 2019 enrolment data and student Ieammg needs
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